Bab 1. 
Mangelola Transformasi Bisnis
Kesempatan berbisnis dan transformasi

Transformasi bisnis adalah proses perubahan yang memerlukan kooperasi yang layak/patut untuk memperoleh posisi yang lebih baik untuk menjawab dan menghadapi perubahan bisnis dan merubah lingkungan bisnis secara akurat, sebaik untuk memenuhi kebutuhan internal yang baru. 
Perubahan senyatanya membutuhkan perilaku holistik dan kontinus mengarungi paradigma, perspektif, kebijakan perusahaan, strategi bisnis, kebudayaan perusahaan, sebaik sikap dan kapabilitas organisasi.

Kerangka Transformasi Bisnis ala JCG.
Terdapat dua elemen dalam kerangka transformasi bisnis, yaitu, pertama,  rantai nilai dr transformasi bisnis yang terdiri dari fase-fase perubahan dalam penciptaan nilai-nilai dan, kedua, implementasi proses tranformasi bisnis yang meliputi langkah-langkah dalam pelaksanaan perencanaan bisnis yang baik. 

Corporate : perseroan, tp jk Company : perusahaan

Rantai nilai transformasi bisnis terdiri dari 5 tahap : 

First: penentuan visi, posisi strategis, pengembangan strategi perusahaan. Tujuan dan sasaran perubahaan haruslah diformat semapan mungkin, sebaik pengambilan posisi perusahaan dalam posisi yang lebih kompetitif . Selama masa ini, dasar dari strategi perusahaan yang telah mapan sebagai referensi untuk pengembangan perencanaan bisnis.

Second: pembaharuan kapabilitas organisasi untuk mengembangkan kompetensi dan optimalisasi organisasi. 
Third: mengembangkan sumberdaya manusia untuk melakukan perubahan dasar dalam sistem dan manajemen sumberdaya manusia.
Fourth: stabilitas dalam kultur perusahaanan dibutuhkan sebagaimana segenap kekuatan perseroan yang di dapatkan,  menyatukan dalam satu ikatan dan dapat mengarahkan perusahaan menuju target yang disasar.

Fifth: peningkatan prestasi target perusahaan dan penciptaan nilai-nilai. Hal ini bertujuan untuk menerapkan praktek bisnis yang terbaik dalam penerapan strategi bisnis dan penerapan aktivitas operasional untuk menciptakan nilai-nilai yang tinggi. 
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FRAMEWORK OF BUSINESS TRANSFORMATION

Dalam implementasi tranformasi bisnis, setiap tahap haruslah berjalan secara komplit, sebagaimana terlukis di bawah ini :

Pada awal penentuan visi dan penentuan posisi perusahaan dimulai dengan metode perencanaan skenario. Hal ini dimaksudkan untuk mengindentifikasi setiap kejadian mendatang yang mungkin terjadi, sehingga kebijakan bisnis dan operasional dapat distabilkan sebaik mungkin di awal perencanaan dibuat.

Langkah selanjutnya adalah untuk memperbaiki kapabilitas organisasional, yang konsisten dengan disain strategi perseroan dan program bisnis yang kesemuanya itu terfokus dan terintegrasi, dimana program bisnis haruslah didahului dengan pengukuran kinerja kesempatan perubahan yang baik, dan kemampuan untuk mengimplementasikan strategi dalam realitas bisnis.

Dalam usaha untuk mengembangkan sumberdaya manusia, sebuah konsep terintegrasi tentang manajemen sumberdaya manusia harus dibuat semapan mungkin dan selalu mengacu pada visi, nilai-nilai perusahaan dan strategi bisnis perusahaan. 
Perbaikan/penilaian kembali tentang sistem sumberdaya manusia haruslah dilakukan secara terintegrasi, yang dimulai dari perencanaan sumberdaya manusia, penerimaan pegawai, pelatihan pegawai dan perencanaan karier, penilaian kinerja, kompensasi dan perencanaan mutasi/redeployment. 
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Selanjutnya, pemantapan nilai-nilai perisahaan sangatlah vital sebab nilai budaya dapat menjadi diri yang hakiki dari perilaku perusahaan/organisasi, dan hal ini dapat secara tak langsung menjadi alat promosi yang nampak dalam perubahan bisnis dan menjadi salah satu hal yang penting dalam penciptaan citra dan reputasi perseroan/perusahaan.

Langkah terakhir adalah untuk meningkatkan target perusahaan dan penciptaan nilai-nilai. Langkah ini meliputi sebuah operasional implementasi tentang manajemen kontrol biaya, akuntabilitas, prosedur operasional standar (SOP) yang dilekasanakan secara konsisten.

model dari the JCG Transformational Scorecard yang meliputi 5 groups (sebagai contoh), yaitu : the financial performance score, the level of customers satisfaction, the HR performance and learning ability, the performance in the organizational system, and the operational performance. 

Semua langkah di atas dapat dikerjakan efisien dan efektif dengan bantuan information technology (IT) sebagai bagian dari proses dan media pemungkin bisnis. IT memberikan nilai-nilai positif seluruh proses kerja. Informasi jika dikelola dengan baik maka kesalahan manusiawi dapat dikurangi. 
BUSINESS TRANSFORMATION AS A RESPONSE TO CHALLENGES

sebuah perusahaan yang menjalani transformasi bisnis secara fundamental, holistik dan kontinyu memperoleh banyak keuntungan, misalnya, dapat lebih fokus dalam hal reposisi bisnis, menciptakan antibodi yang lebih kuat dan kemampuan kompetitif, memperbaharui kapabilitas organisasi dan mendapat dukungan besar untuk membuat/menciptakan  nilai-nilai yang lebih tinggi dan keluaran finansial sebaik mendapatkan kesempatan besar untuk menjadi sebuah perusahaan berkelas dunia.

Hanya perusahaan seperti itulah yang dapat mentranformasikan diri pad saat mereka mampu memandang perubahan bisnis ke depan yang akan tetap bertahap hidup dan berkembang. Akan lebih baik jika sekarang anda berinisiatif untuk berubah sebelum kompetisi ekternal merubah perusahaa anda (dengan kekuatan/paksaan).


Bab 2.

Mangelola Sumber Daya Manusia
Pendekatan holistik dan proses dari mulai hingga akhir

Mengelola manusia dalam konteks sumberdaya manusia ditempatkan bukan sebagai obyek tetapi subyek dari paradigma baru dalam pengelolaan sumberdaya manusia. 
Secara mendasar, paradigma baru ini memperkenalkan tentang manajemen berbasis manusia. Mengelola manusia bukan saja hanya sebagai sumberdaya manusia, tetapi seluruh kemanusiaannya adalah penting, unik, berpengharapan dan memiliki kebutuhan tertentu.

Saat ini, mengelola sumberdaya manusia meliputi pendekatan holistik dalam sebuah proses berkelanjutan, dan maksud dari strategi perusahaan dengan harapan atau angan-angan/keinginan pekerja haruslah disinergikan.

Kerangka manajemen sumberdaya manusia ala JCG, sebagaimana terlihat di bawah ini :
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This framework illustrates a holistic approach and a start-to-finish process of the HR management using eight HR management activities or main initiations with three supporting enablers. It also depicts that the eight activities are derived from a strategic plan where the management actitivites begin with human resource planning as the descendent of the whole strategic corporate planning. 
The eight management actitives are: human resource planning; recruitment, selection & placement; integration; training & development; performance appraisal & potential assessment, compensation & benefit; retaining; and separation & termination. The three enablers that are shown in this framework are corporate cultures, human resource information system and industrial relations. Certainly, all of these management actitivites must include administration, budgeting, and reliable internal communication.


PEOPLE MANAGEMENT: CONFIRMING YOUR EXECUTIVES AS ASSETS AND NOT LIABILITY

Business environment that is continuously changing, followed by changes of values and employement demography requires a more sophisticated human resource management and a modernized business practice. Human resource management needs art, knowledge (and skill), and talent. Managing people is generally a process of how to bring out the best in people.

In the new paradigm, managing people is integral and a start-to-finish process that is guided by the corporate strategy. THE JAKARTA CONSULTING GROUP as the PARTNER IN CHANGE has the ability and offers corporate consultation, learning session, and seminar to answer some challenges and find the solutions to the problems in people management the company must face in managing human resources accordingly to the slogan The success of finding solutions and coping with business challenges in managing people will bring out the best in people.



PROFESSIONAL IMAGE

In order to aid career development, he/she also requires the ability to project professional image and self-confidence in various environments and business situations. This ability is gained through learning and on-hand experience that includes personality enhancement, communication in action, business entertainment and dressing for image. The JCG has the expertise in implementing the Professional Image Program to companies that wish to improve their companys image through their representing employees. Personal representation that is professional and follows business ethics will radiate the image of the individual as well as the image and the reputation of the represented institution. 
Bab 3.
Developing Quantum Leader

STRATEGIC LEADERS: FUTURE DEMANDS

The progressive and continual changes in business climate require corporate leaders to return to the drawing board to determine the criteria of a leader who is able to face business challenges in the future. The current and future challenges are different from 10 years ago. Therefore, company must develop leaders that have visions, are synergistic, as well as transformational. A successful leader is someone who is strategic oriented, able to work best in plural environments, adaptable, prioritizing team work, and also adding extra values. THE JAKARTA CONSULTING GROUP (JCG) has developed the concept, the framework, and the leadership learning called the JCG Q -LEADERS.


CONCEPT OF LEADERSHIP

We have developed a concept of leadership who is future oriented and has the commitment to see and dream, change and direct his/her followers to the designated target. This concept of leadership is expected to be able to handle business challenges that have become progressively complex, including the changes in HRs demand and the mobilizing organizational member. Basically, a Q-leadership is a process that is based on the power of vision which optimizes the strategy ability, sensitivity, commitment and active action to face every change.
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ROLES AND CHARACTERISTICS OF Q-LEADER

A Q-leader does not only perform conventional management activities the PDAC (planning, directing, action and controlling) but also is able to have a boader role as a facilitator and an influencer for his/her teammates and other teams. This role incorporates direction setter, counselor, confidence builder, charger, career maker, and agent of change. As a direction setter, a leader is someone who is future oriented and has visions, see and dream ahead but possesses deep insight of history (success and failures). As a counselor, he/she is able to give mentoring & coaching, become advisory and influencing. Putting and improving self-confidence and energy of the team and its teammates is the duty of a leader. For the followers who become the career maker, a leader is the talent (and skill) developer as well as the integrator, value creator and value disseminator for the company. To act as a talent and skill developer, a leader creates a condusive learning environment to promote the formation of a learning organization. A leader is required to be tactfull, innovative and creative to execute an effective integration, to create and to disseminate values. In the end, the future of a Q-leader is the Agent of Change. The JCG illustrates the role of a Q-leader descriptively below. 
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As a facilitator and an influencer, the futuristic Q-Leader possess certain characteristics: responsive, sensitive, communicative, flexible, highly adaptable, a risk taker, as well as accepting change as a normal issue and taking advantage of it, and regarding failure as a logical consequence from the new frontier that become a valuable lesson. His/her philosophy is portrayed by empowerment and strategic problem finding and solving and decision making, based on a long-term orientation and breakthroughs.


DEVELOPMENT OF A LEADER ANSWERS THE FUTURE

The current and future challenges are the changes in business climate that has become more turbulent, the increase of HR demands and expectation, and the scarcity of qualified resources (especially HR). The JCG Model of Developing Q-Leader portrays a framework of leader development that will answer these challenges. 
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The above model illustrates that a leader as well as leadership is a process of creating followers. A leader is unable to perform his/her purposes and duties effectively without the supports from others whose are capable, dedicated, committed to the same goal on the same pace. 
A Q-Leader must possess two dimensions of leadership: interpersonal human relations and power of duty. The interpersonal human relations dimension is necessary for building trust and respect, activating a 2-way communication. By strengthening this dimension, a Q-leader is more willing and comfortable to give empowerment to his/her followers as well as to increase encouragement. On the other hand, improving the power of duty gives a Q-Leader the ability to merge visions (visioning) and be prepared to face challenges (challenging). Due to a progressively critical and egalitarian society, a Q-Leader is obligated to become a role model for his/her followers.

Q-LEADER EXPANDS COMPETITIVENESS AND COMPETITIVE EXCELLENCE

The JCG as PARTNER IN CHANGE acquires the expertise to help the company to develop leaders who can answer future challenges. The JCG offers learning and coaching programs through public seminar, or customized seminar to fulfill specific needs in the company, as well as consultation in leadership development. The ability of leaders in articulating visions and increasing commitment and dedication of their followers, which are showed in the increase of efforts to achieve business targets/goals by the followers, will improve quality and productiveness. Eventually, it will promote high competitiveness and preserve competitive edge of the company. 
Bab 4.

Toward business operation excellence

VEHICLE TO WORLD CLASS COMPANY

Business competition onward will become progressively strict and harsh. Customers are more critical and demanding product and service with precise quality, timing and price. With the era of transparency and liberalization, a company can remain existent if it has the ability to answer business challenges and customers demands. 

THE JAKARTA CONSULTING GROUP suggests that a consistent, integrated, coordinated and continuous implementation of Manajemen Mutu Terpadu (MMT) in every aspect and operational activity of the organization will greatly assist the company in facing business challenges and achiving corporate goals. In the MMT, every activity that begins with the awareness, the implementation to the achievement must always be monitored and measured. In order to assess quality fitness, the JCG has developed the Business Operation Excellence, a type of the Malcolm Baldrige National Quality Award but with an influence of strong Asian culture. Accordingly to its purpose, the BOE is a tool to manage business and improve performance. 


JCG BUSINESS OPERATION EXCELLENCE FRAMEWORK

The JCG Business Operation Excellence (BOE) is a complete and elaborated system of assessing the level of success in implementing the MMT in every aspect of companys management. The BOE is designed to be applicable to all aspects of management, starting from the aspect of business promoter, the aspect of organizational system as a whole, to the aspect of companys target which is the creation of value. In the philosophy of the MMT, the entire aspects of management are treated as one connected series and must undergo continuous improvement. As a reference, the JCG has designed the Business Operation Excellence Framework as shown in this diagram. 
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There are nine categories for the achievement level indicator along with the maximum score in each category so that the BOE is usable as the soul, spirit, and outline to every company in implementing the MMT. The BOE can also be used to assess the level of success in executing the MMT periodically. 

The BOE has been improved by THE JAKARTA CONSULTING GROUP specifically for Asian corporates that have solid corporate cultures and values. These cultures and values are considered to be one of the important factors that affect companys performance. A company that is participating in the BOE program and has achieved certain score will be awarded a special certification as an evidence that the company has well-executed the MMT. 

The table below illustrates each category and its total highest achievable scores. Due to different business dynamics and corporate needs, the maximum score for each category is adjustable. 


Assessment Categories with Maximum Scores 
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Assessment is conducted by the Assessment Team from THE JAKARTA CONSULTING GROUP using the standardized Assessment Guidance, hence it remains consistent. The assessment is conducted at least twice per year.


WITH BUSINESS OPERATION EXCELLENCE TO A WORLD CLASS CORPORATION

Quality improvement is aimed to prepare the companies before entering a harsher competitive free market environment. The BOE is a comprehensive management tool, thus the problems in each aspect of corporate operation can be detected early and taken care of quickly. With the BOE, the companies can take the necessary steps for improvements to become a world class corporate. 

The JCG believes that everything that can be accomplished is measurable. It can be improved by assessing working performance. This is the soul of the Continuous Quality Improvement, which is crucial for a healthy, growing, expanding and competitive company in the global market. 
Bab 5.

Power marketing

BUSINESS, MARKETING AND COMPETITION

In the era where working environment is progressively changing, consequently marketing tricks based on portrays of a momentary working environment are no longer relevant. Marketing concepts offered by the JCG is conceptual and holistic, but the framework is practical and easy to use. This conceptual and holistic framework can be used directly by every marketer in any condition and in problems from the early phase, middle or last phase of the process. 


CHANGING PERSPECTIVES AND PARADIGMS

Dynamic changes in working environment cause the marketing paradigm to change from fragmental practices to holistic concepts. In such progressive changes, planning marketing strategy based on momentary situation is irrelevant. The transformation of the marketing paradigm started from a driven market to a driving market paradigm, then from a driving market to a customer-centered paradigm. The transformation also occured at the marketing orientation: from a reactive to a proactive orientation, and from a proactive to a visionaire orientation. Several factors that stimulated changes mandate us to develop a model of an adaptive and a visionaire marketing that can hold up against any working environmental changes.


CUSTOMER CENTERED MARKETING MODEL

A customer-centered Power Marketing is an agreement that the consumers are treated as subject. The consumers are not allowed to be treated as a source of income but as a providing partner. They are no longer treated as disciples but as mentors.
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To perceive changes and paradigms that are anchored in a customer based concept, the JCG has invented a model called Customer Centered Marketing Model (CCM Model) that has become the main core of the Power Marketing framework. This concept is primarily civilizing customers. The customers are approached more personally, customized and continuously. 

As a result, the CCM Model perspective holds a key point: Moving, Caring and Innovating. In order to ensure the marketing withholds a long-term business, the philosophy of 3-P is used (Perspective & Purpose, Pride, Persistence) as the CCM Model core concept. Moreover, there are 17 eminent values known as 9-3-5 matrix, selected and implanted as a part of the model and become a manual for strategic marketing development. These values consist of 9 strategic values (Stakeholder, Service, Strategy, Segmentation, Solution, Strike, Surprise, System and Shake), 3 values of development (Newness, Nourishment, and Networking), and 5 conveying values (Competence, Customer, Competition, Convenience, and Car). 


MARKETING STRATEGY WITH A POST-HOC SEGMENTATION

Derived from the philosophy, the perception and values of the above CCM Model, a marketing strategy that is based on the STPI program (segmentation-targeting-positioning and image creation) is created so a marketing mix is organized precisely. Apriory segmentation is not enough to determine the target market. The post-hoc segmentation based on research must be used to ensure the precise target. Creating image is required first before launching the marketing mix which consists of 7P (Product, Price, Promotion, Place, Public Relation, People and Power). 

Because branding is the key component of marketing and customers are highly influenced by its perception, brand management is therefore vital in a turbulent working situation. 


PRESERVING THE CONSISTENCY CUSTOMER-CENTERED MARKETING PRINCIPLE

Marketing implementation through the Kerangka Kerja Power Marketing (Power Marketing Framework) allows building a consumers group that possesses a heart-share character, not only a mind-share character. 

Dynamic changes in the environment and the competition are the stimulants toward the whole Kerangka Kerja JCG Power Marketing (Power Marketing Framework). This Kerangka Kerja allows the process of the continuous development to be consistent with the customer-centered marketing principle in order to win the competition. 
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